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FY25 Q2 Update



FY25 Q2 update



Legislative Update 



Texas Legislative Update - HEF

• State-wide HEF incr by 50% ($393M – biennium) via HB 42
• While funding was increased, not every institution received 

the same increase – dependent on inputs
• UNT : from $38.473M to $65.143M ~ 69.3% increase
• Obtained approval to use at Frisco Landing
• Appreciative of increase; wasn’t at the THECB-

recommended level reviewed in Nov 2024, Feb 2025 
budget broadcasts



State Appropriation - draft



State Appropriation - draft

https://www.lbb.texas.gov/Documents/Appropriations_Bills/89/Conference_Bills/Conf_CCR_GAB_89R.pdf

https://www.lbb.texas.gov/Documents/Appropriations_Bills/89/Conference_Bills/Conf_CCR_GAB_89R.pdf


FY 26 Budget
 Update 



https://event.on24.com/wcc/r/4942715/16D6E00DBBB7F52BB14B606D00B798D0?
Husch Blackwell webinar on May 19, 2025: Addressing the Need for Institutional Change and 
Restructuring: A Case Study in Financial Sustainability

https://event.on24.com/wcc/r/4942715/16D6E00DBBB7F52BB14B606D00B798D0


https://event.on24.com/wcc/r/4942715/16D6E00DBBB7F52BB14B606D00B798D0?
Husch Blackwell webinar on May 19, 2025: Addressing the Need for Institutional Change and 
Restructuring: A Case Study in Financial Sustainability

https://event.on24.com/wcc/r/4942715/16D6E00DBBB7F52BB14B606D00B798D0


Pell Concerns

Husch-Blackwell webinar, May 19, 2025:
• https://event.on24.com/wcc/r/4942715/16D6E00DBBB7F52BB14B606D00B798D0?
• 326 of 969, 33.6%, DOE employees put on leave were in Student Aid
• Pell grant program expecting $2.7B shortfall in FY2025 ~ 8.4% of $31.95B expenditure

• https://www.cbo.gov/system/files/2025-01/51304-2025-01-pellgrant.pdf

https://www.crfb.org/blogs/pell-grant-program-
serious-trouble

https://event.on24.com/wcc/r/4942715/16D6E00DBBB7F52BB14B606D00B798D0
https://www.cbo.gov/system/files/2025-01/51304-2025-01-pellgrant.pdf
https://www.crfb.org/blogs/pell-grant-program-serious-trouble
https://www.crfb.org/blogs/pell-grant-program-serious-trouble


Number of Births Chart

https://www.tamus.edu/data-science/2025/02/01/is-it-really-a-cliff-exploring-the-future-of-enrollments-in-
higher-education/

https://www.tamus.edu/data-science/2025/02/01/is-it-really-a-cliff-exploring-the-future-of-enrollments-in-higher-education/
https://www.tamus.edu/data-science/2025/02/01/is-it-really-a-cliff-exploring-the-future-of-enrollments-in-higher-education/


Enrollment Projection Chart

https://eab.com/resources/blog/enrollment-blog/what-the-looming-demographic-storm-means-for-your-state/

https://eab.com/resources/blog/enrollment-blog/what-the-looming-demographic-storm-means-for-your-state/


National & State Developments
• May 22, 2025: U.S. Department of Homeland Security revoked Harvard University’s Student 

and Exchange Visitor (SEVP) certification
• https://www.dhs.gov/news/2025/05/22/harvard-university-loses-student-and-exchange-

visitor-program-certification-pro
• Temporary restraining order
• https://www.nbcnews.com/news/us-news/judge-extends-order-blocking-trump-

administration-revoking-harvards-ab-rcna209689

• May 28, 2025: U.S. will “aggressively” revoke Chinese students’ visas
• https://www.nbcnews.com/world/asia/us-will-aggressively-revoke-chinese-students-visas-

rubio-says-rcna209637

• June 4, 2025: citizens from 12 countries banned from entering the U.S.  Citizens from 7 other 
countries will be partially restricted

• https://www.reuters.com/world/americas/trump-signs-proclamation-banning-travel-12-
countries-cbs-news-reports-2025-06-04/

• June 4, 2025: Texas ends in-state tuition for students without legal status
• https://www.texastribune.org/2025/06/04/texas-justice-department-lawsuit-

undocumented-in-state-tuition/

https://www.dhs.gov/news/2025/05/22/harvard-university-loses-student-and-exchange-visitor-program-certification-pro
https://www.dhs.gov/news/2025/05/22/harvard-university-loses-student-and-exchange-visitor-program-certification-pro
https://www.nbcnews.com/news/us-news/judge-extends-order-blocking-trump-administration-revoking-harvards-ab-rcna209689
https://www.nbcnews.com/news/us-news/judge-extends-order-blocking-trump-administration-revoking-harvards-ab-rcna209689
https://www.nbcnews.com/world/asia/us-will-aggressively-revoke-chinese-students-visas-rubio-says-rcna209637
https://www.nbcnews.com/world/asia/us-will-aggressively-revoke-chinese-students-visas-rubio-says-rcna209637
https://www.reuters.com/world/americas/trump-signs-proclamation-banning-travel-12-countries-cbs-news-reports-2025-06-04/
https://www.reuters.com/world/americas/trump-signs-proclamation-banning-travel-12-countries-cbs-news-reports-2025-06-04/
https://www.texastribune.org/2025/06/04/texas-justice-department-lawsuit-undocumented-in-state-tuition/
https://www.texastribune.org/2025/06/04/texas-justice-department-lawsuit-undocumented-in-state-tuition/


Fall 2025 Enrollment 
Stats as of June 12, 2025
• Overall, 4.3% behind 

in headcount YoY
• UG: 3.4% ahead
• Grad: 24.4% behind



FY26 Budget/ Transformation Update

• University Budget Council meeting June 13

• State appropriation and Fall enrollment projection

• Seeking agreement on balance point between ‘expense 

adjustments-to-projected revenue’



FY26 Budget - System due dates



Student Accounting Important 
Dates & Reminders 



Summer 2025 Important Dates

• 06/18/25 – 5WK2 Payment Deadline
• 06/23/25 – 2nd Summer Payment Plan installment
• 06/26/25 – Census Date for 5WK2
• 07/23/25 – 3rd & final Summer Payment Plan installment

Payment Plan information & Installment Dates can be found here: 
https://studentaccounting.unt.edu/payment-plan.html?mn=2a

https://studentaccounting.unt.edu/payment-plan.html?mn=2a


Fall 2025 Payment Deadlines

• Thursday, August 14th @ 5 PM – Payment Deadline (Regular Registration)

• Friday, August 22nd – Payment Deadline (Late Registration)

• Thursday, October 9th – 8 Week 2 Payment Deadline (Regular Registration)

•  Friday, October 17th – 8 Week 2 Payment Deadline (Late Registration)

Student Accounting Important Dates can be found here: 
https://studentaccounting.unt.edu/important-dates.html

https://studentaccounting.unt.edu/important-dates.html


FY25/26 GL Split

Fall class revenue is recognized in FY25 & FY26*

• August split 11.97%

• September split 88.03% 

*split is only applicable to classes starting in August.



Questions?



Student Employment 
Reminders



Student Employment

On Behalf of the Career Center: 

• Hiring work-study student employees can be a great resource for departments with limited budgets. Work-study 
salaries are covered 70% by the federal government and only 30% by departmental budgets, offering a cost-
effective staffing solution. Please review the College Work Study Manual for more information.

• Students continuing to work after graduation: If a department wishes to retain a student employee after they have 
completed their studies at UNT, the department must follow the HR criteria for hiring a nonstudent employee 
immediately upon the student’s graduation. 

 

https://careercenter.unt.edu/resources/connect-with-the-career-center/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdn.uconnectlabs.com%2Fwp-content%2Fuploads%2Fsites%2F68%2F2024%2F11%2F24-25-UNT-College-Work-Study-Manual-05012024.pdf&data=05%7C02%7CAlison.McMillan%40unt.edu%7C3b93a251551843d761c108dda843471a%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C638851729092829087%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mxJcN7724skLaf8q4iXlENMvmjA3Q%2B4DYTjjD1Kyysg%3D&reserved=0
https://myunt-my.sharepoint.com/:w:/g/personal/nicholas_sisk_unt_edu/EYcPYcpvK8lAoy7A8OgFb1QBLuV3rUxv2IJjHAkq_967Ng?e=g6KaZX&xsdata=MDV8MDJ8QWxpc29uLk1jTWlsbGFuQHVudC5lZHV8M2I5M2EyNTE1NTE4NDNkNzYxYzEwOGRkYTg0MzQ3MWF8NzBkZTE5OTIwN2M2NDgwZmEzMThhMWFmY2JhMDM5ODN8MHwwfDYzODg1MTcyOTA5Mjk2MTk4MnxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%3d%3d&sdata=b0MzbUdxMStHU3lFQVp4WnVUYmpMR3JzTnlaLzU4RHVKblVEd0tJR0NNYz0%3d
https://myunt-my.sharepoint.com/:w:/g/personal/nicholas_sisk_unt_edu/EYcPYcpvK8lAoy7A8OgFb1QBLuV3rUxv2IJjHAkq_967Ng?e=g6KaZX&xsdata=MDV8MDJ8QWxpc29uLk1jTWlsbGFuQHVudC5lZHV8M2I5M2EyNTE1NTE4NDNkNzYxYzEwOGRkYTg0MzQ3MWF8NzBkZTE5OTIwN2M2NDgwZmEzMThhMWFmY2JhMDM5ODN8MHwwfDYzODg1MTcyOTA5Mjk2MTk4MnxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%3d%3d&sdata=b0MzbUdxMStHU3lFQVp4WnVUYmpMR3JzTnlaLzU4RHVKblVEd0tJR0NNYz0%3d


Student Employment

On Behalf of the Career Center: 

• Please take a moment to review both our Supervisor and Student Employee Handbooks, which outline all 
policies, procedures, and best practices related to student employment.

• Dynamic Form (Offer Letters) has recently been updated. The latest version can be found on the Student 
Employment website at the bottom of the page under the SUPERVISORS – Information & Training section

• Connect with the Career Center!

 

https://careercenter.unt.edu/resources/connect-with-the-career-center/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdn.uconnectlabs.com%2Fwp-content%2Fuploads%2Fsites%2F68%2F2025%2F03%2Fs25Supervisor_StudentEmploymentHandbookNEW_3.5.pdf&data=05%7C02%7CAlison.McMillan%40unt.edu%7C3b93a251551843d761c108dda843471a%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C638851729092872640%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=c4JKu7iUlL9guO%2Btoff1lCE7wuVqgmQB%2BPeaxMJpY5Q%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdn.uconnectlabs.com%2Fwp-content%2Fuploads%2Fsites%2F68%2F2025%2F03%2Fs25Supervisor_StudentEmploymentHandbookNEW_3.5.pdf&data=05%7C02%7CAlison.McMillan%40unt.edu%7C3b93a251551843d761c108dda843471a%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C638851729092887650%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Xt4pYFPKc5mzBwjmj0qo8%2BYYYDVl%2F8rv3kt3UkzYRuU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcdn.uconnectlabs.com%2Fwp-content%2Fuploads%2Fsites%2F68%2F2025%2F03%2Fs25Student-EmployeeHandbookNEW_2.27.pdf&data=05%7C02%7CAlison.McMillan%40unt.edu%7C3b93a251551843d761c108dda843471a%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C638851729092901900%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LJnLimEgVMEgamf24AQI4%2FZKf2S1Zx4ohJ3qIiNHq40%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcareercenter.unt.edu%2Fchannels%2Fstudent-employment%2F&data=05%7C02%7CAlison.McMillan%40unt.edu%7C3b93a251551843d761c108dda843471a%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C638851729092929845%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4BI6gOVw355Xhqaaxo97qPploaFGofhu6rwEfR2CSNo%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcareercenter.unt.edu%2Fchannels%2Fstudent-employment%2F&data=05%7C02%7CAlison.McMillan%40unt.edu%7C3b93a251551843d761c108dda843471a%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C638851729092929845%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4BI6gOVw355Xhqaaxo97qPploaFGofhu6rwEfR2CSNo%3D&reserved=0
https://careercenter.unt.edu/resources/connect-with-the-career-center/


Announcements & 
Reminders



Announcements & Reminders

• Reports Update:
• Refreshed Endowment reports and sent
• Refreshing Deficit reports – anticipate to be distributed in late June 

• Asset Management: all non-asset Amazon purchases should be direct delivered to 
departments on campus or to department mailbox at the Union

• Payroll Funding Reallocation Deadline: 
• Monday, June 30th, EOB
• All ePARs for payroll funding reallocations must have final approval by 5:00pm
• Reallocation ePARs received in July or August will be processed in FY26

 



Announcements & Reminders
Budget Broadcast: 
Thursday, July 10th - BLB 055
Thursday, August 7th - BLB 055

University Budget Open Lab: SSB 102 10-12pm
Tuesday, July 15th 
Tuesday, August 5th 

Payroll Training (UBO): Hosted via Zoom
Thursday, July 17th 
Thursday, August 21st

https://budget.unt.edu/payroll.html


Questions?
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