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Agenda

• FY25 Q3 Update & Rest of Year (ROY) Forecast

• FY26 Budget Update

• Grants and Contracts – Cost Transfers

• Procurement 

• Announcements



FY 25 Q3 Update & ROY 
Forecast



FY25 Q3 Update from BOR Meeting

https://www.untsystem.edu/board-regents/documents/2025/08-14-25-qops.pdf
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FY25 ROY Forecast fr Aug 24 Leadership Update

File Source: Budget Presentation - Frisco Leadership Retreat.pptx



FY 26 Budget Update



FY26 Budget Update

• FY26 Budget reviewed by BOR Finance Committee: 
July 25

• University Budget Council previewed: July 31
• FY26 Budget approved by BOR: Aug 14 
• FY26 Budget loaded and released in Axiom: Aug 25
• Leadership updated: Aug 26

• Next University Budget Council update: Oct 6



FY26 Budget Update

https://www.untsystem.edu/board-regents/documents/2025/07.25.2025-finance-committee-meeting.pdf
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Fall 2025 Enrollment Status
Point in time, ie unofficial

Headcount

Fall 2024
Fall 2025 

(unofficial) Variance % Var
UG 34,170          34,149          (21)                 -0.1%
Grad 12,010          9,418             (2,592)           -21.6%
Total 46,180          43,567          (2,613)           -5.7%

SCH

Fall 2024
Fall 2025 

(unofficial) Variance % Var
UG 429,496        432,444        2,948             0.7%
Grad 88,229          67,008          (21,221)         -24.1%
Total 517,725        499,452        (18,273)         -3.5%

point in time insights query on Sep 24, 2025



Office of Grants & 
Contracts Update



COST 
TRANSFER



AGENDA 
Cost Transfer

 What is a Cost Transfer?

 How are they completed?

 When is it appropriate?

 Limitations and Audit 
issues.



WHAT IS A COST TRANSFER

Cost Transfers – A reallocation of an expense 
from a sponsored project to a different sponsored 
project or funding source after the expense has 
already been recorded. 

This could be any type of expense:

 Salary

 Participant

 Supplies 

 Student Support

Things to consider when making a cost transfer:

 Allowability: Is this cost allowable for the award?

 Allocability: Does this cost benefit the project?

 Reasonableness: The cost should reflect what a prudent 
person would pay under similar circumstances. 

 Timeliness: Is this timely (typically within 60 days) or 
sometimes sooner when Fiscal Year End is considered.

 Documentation: Does this transaction have adequate 
documentation. 



HOW ARE COST TRANSFERS COMPLETED

There are three methods for completing cost transfers

ePAR – HR PeopleSoft

This is completed when a revised ePAR is submitted and the budget line transfers salary funding from or to the grant. 

EIS – Finance System 

Training for how to complete a CT form in EIS is provided by GCA (bridge training coming soon. )

This is the preferred method for completing cost transfers. 

Journal Entry done by GCA accountant 

Form for CT journal – This form is for items that cross the fiscal year. (revised form coming soon)



WHEN IS A COST TRANSFER APPROPRIATE 

When a charge was unallowable and needs to be 
moved.

When you are over the award amount at close out 
and charges need to be moved to bring the award to 
zero. 

When monthly recon identifies a charge that should 
have been or should not have been charged to the 
grant and should be corrected. 



COST TRANSFERS & COMPLIANCE

2 CFR 200 – Sub Part E 200.400 Cost Principles

The section of 2 CFR that governs cost transfers is the basics of cost 
principles.

We are currently updating the Cost Transfer Policy at UNT. 

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E


COMPLIANCE INFORMATION CONT.

1. Increased Audit Scrutiny

Cost transfers are red flags for auditors, especially if they occur late in the project or close to reporting deadlines. Auditors may question the allowability, allocability, and reasonableness of the 
costs.

2. Potential Disallowance of Costs

If a transfer is deemed inappropriate, the sponsor may disallow the cost, requiring the institution to cover it with non-sponsored funds.

3. Weakening of Internal Controls

Frequent transfers may indicate poor financial management or lack of proper pre-award planning. Can undermine confidence in the institution’s grant administration practices.

4. Violation of Timeliness Requirements

Transfers made long after the original transaction date may violate timeliness standards. Delayed transfers suggest retroactive justification rather than proactive financial stewardship.

5. Inadequate Documentation

Transfers must be supported by clear, detailed justification explaining why the cost is appropriate for the new account. Lack of documentation can lead to audit findings and reputational risk.

6. Impact on Financial Reporting

Transfers can distort financial reports submitted to sponsors, affecting transparency and accuracy. May lead to corrections or amendments that complicate closeout procedures.

7. Risk to Future Funding

Sponsors may view frequent or questionable transfers as a sign of poor grants management. Could affect competitiveness for future awards or trigger additional oversight.



QUESTIONS THAT 
SHOULD BE 
ANSWERED BEFORE 
A CT IS DONE  How did the error occur?

 If being transferred onto the grant – How does the 
expense benefit the grant.

 If there was a delay in correction over 60 days – What 
cause the delay.

 Does this correction effect effort reporting and was that 
period already certified?

Cost transfers should be kept to a 
minimum which requires 
administrative personnel working 
with grants to be diligent in 
completing hiring, purchasing, and 
scholarship documents that are 
related to grants. 



CROSS FISCAL YEAR CORRECTIONS 

• When errors are identified but they cross the fiscal year additional steps are needed.

• The correction will be made with a manual CT form, and how the correction is completed will 
depend on if the correction is moving on or off the grant and what the secondary funding source is.

• Most times these can be processed 
without issueRoll forward funds

• This would require Budget Office and 
Controller Office Approval

Local Funds (not Roll 
Forward)

• We are unable to move these after FY 
close. State Funds



 Review purchasing chartstrings prior to making 
purchases.

 Review hourly and grad student hires at each semester 
break to catch personnel changes. 

 Set reminders to review after expenses such as Pcard 
and travel have expensed to the GL.

 Remember if split funding a purchase between two or 
more funding sources and one is a grant you must 
document how that % was calculated for the grant 
portion of the charge. 

Best Practices to Avoid CT’s



THANK YOU
GCA Post-Award Team

940-565-3940

GCAPostAward@unt.edu

Post award resources 

https://research.unt.edu/research-services/grants-and-contracts/post-award/
https://research.unt.edu/research-services/grants-and-contracts/post-award/


Procurement



Procurement Updates
• Go Live – Monday 9/29/25

• Make sure all travel and expense reports are submitted in Concur by 
9/26/25

• Concur users will be disabled and any outstanding reports will have 
to be resubmitted in Coupa

• Haven’t picked up your new pcard yet? 
• See us after the meeting!



Announcements & 
Reminders



Announcements & Reminders

Budget Broadcast: ESSC 255, 4-5pm
Wednesday, October 15th

Thursday, November 13th

Thursday, December 18th

University Budget Open Lab: SSB 102 10-12pm
Tuesday, October 21st 
Tuesday, November 4th 
Tuesday, December 16th 



Announcements & Reminders

Payroll Training (UBO): Hosted via Zoom
Thursday, October 23rd, 10am 
Tuesday, November 18th , 10am
Thursday, December 18th, 2pm

Budget Basics, PowerBi Reports, and ABA 
Training: available on demand in Bridge

https://budget.unt.edu/payroll.html
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Questions?
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