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• State Funding Items

• External Developments

• Announcements



FY27 Budget Timeline Draft



Date Responsible Party Action

Fri, Jan 23, 2026 Campus Users
Deadline for permanent ABA's to be approved and in the Budget Office 
queue. (These transactions will affect the FY26 budget used in base budget 
calculation)

Mon - Fri, Jan 26-30, 2026 University Budget Office UBO processes permanent ABA's

Mon - Fri, Feb 2-6, 2026  University Budget Office
Calculation of college budgets using new methodology.  LTM (last twelve 
month) or flat revenue estimates for tuition (central and differential) and 
fees (instructional and mandatory) adjusted if needed

Mon - Fri, Feb 9 - 13, 2026 University Budget Office
Communication of calculated college budgets, per new budget model, to 
Provost Office/ Colleges

Mon, Feb 16 - Fri, Mar 27, 2026 Campus Users Review calculated budgets/ fill out 5 year forecast & strategy templates

Tues, Mar 17 - Wed, Mar 25 Colleges & VP Areas
Strategy meetings: to convey actions to further strategic goals/ suggest 
actions to University Budget Council via 5 year forecast & strategy templates

Mon, Mar 30, 2026 Campus Users 5 year forecast & strategy templates due to Budget Office

Mon, Mar 30 - Fri, May 29, 2026 University Budget Office
UBO balancing of funds and transfers, finalize revenue assumptions, validate 
campus inputs, prepare of narratives and slides.  (Opportunity for centrally-
directed enrollment-driven changes)

Mon, Jun 1 - Fri, Jun 19, 2026 University Budget Office Report finalization, quarterly allocations

TBD (mid June)
University Budget Office/ 

System Admin

System close of Axiom. UNT System's Budget Office prepares analysis and 
compiles component unit budgets into the UNTS Consolidated FY27 Budget 
and prepares budget presentations.

Late June University Budget Office Draft budget distributed to Cabinet, direct reports/ AVPs
TBD (July, week 1) University Budget Office Narrative due to System

TBD (August, week 1) System Admin
UNT System's office posts FY27 budget - in Board book, prior to Board of 
Regents meeting

Thurs, Aug 13, 2026 Board of Regents UNT System Board of Regents meeting to review submitted budget

Wed, Aug 19, 2026 University Budget Office
BOR approved budget posted to UBO website, campus notification sent in 
'UNT Today'

Tue, Sep 1, 2026 Campus Users Submit budget transfers to filter down increases/ decreases

University of North Texas
Fiscal Year 2027 Budget Timeline - DRAFT



Strategy Meeting Schedule
Division | College Date Time

Academic Affairs Tues, March 17 1:00 - 2:00 pm
Advancement Tues, March 17 2:15 - 2:45 pm
Enrollment Wed, March 18 9:45 - 10:45 am
Finance & Administration Wed, March 18 11:00 - 12:00 pm
Integrity & Compliance Wed, March 18 1:00 - 1:20 pm
Research & TGS Thurs, March 19 1:00 - 2:00 pm
Student Affairs Thurs, March 19 2:15 - 3:15 pm
UBSC Thurs, March 19 3:30 - 4:00 pm
College of Information Thurs, March 19 4:15 - 5:00 pm
College of Science Mon, March 23 8:15 - 9:00 am
College of Engineering Mon, March 23 9:15 - 10:00 am
Libraries Mon, March 23 10:15 - 10:45 am
CVAD Mon, March 23 10:45 - 11:15 am
College of Music Mon, March 23 11:30 - 12:00 pm
RCOB/CMHT Mon, March 23 3:00 - 4:00 pm
CLASS Tues, March 24 9:00 - 10:00 am
TAMS/HONORS Tues, March 24 10:15 - 11:00 am
College of Education Tues, March 24 11:15 - 12:00 pm
Applied & Collaborative Studies (Frisco) Tues, March 24 1:00 - 1:30 pm
College of Health & Public Service Tues, March 24 2:00 - 2:30 pm
Athletics Wed, March 25 1:45 - 2:15 pm
Chief Information Officer Wed, March 25 3:30 - 3:50 pm
Strategic Educational Alliances Wed, March 25 4:15 - 4:35
Follow Up Univ Budget Council Meeting Fri, March 27 8:30 - 10:00 am



State Funding Items
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External Developments



US Dept of Education’s ‘Earnings Indicator’

• Incorporated as part of the ‘Free Application for Federal 
Student Aid’ (FAFSA) process

• Uses publicly available data
• Aims to promote transparency
• https://collegescorecard.ed.gov/

https://www.ed.gov/about/news/press-release/us-department-of-education-launches-new-earnings-
indicator-support-students-and-families-making-informed-college-decisions

https://www.insidehighered.com/news/government/student-aid-policy/2025/12/09/ed-designates-23-
colleges-lower-earnings
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One of Proposed Changes to Fed Student Loan Regulations

• Dept of Education proposal under OBBA includes:
• Limits to student loans in “professional degree programs”

https://www.wfaa.com/article/news/nation-world/what-degrees-professional-under-trumps-proposed-loan-rules
https://edge.sitecorecloud.io/nacubo1-nacubo-prd-dc8b/media/Documents/Advocacy/2025/ACE-OBBB-Implementation-
Letter-to-ED.pdf
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Pell Funding Concerns

• Origin: eligibility expansion to short-term workforce programs, ie ‘Workforce Pell’
• $10.5B appropriated (one-time) in July 2025 for need-based student aid
• Pell Grants expected to exceed appropriations every year over the next decade

• Cumulative shortfall estimates range from $61 - $97B

https://www.crfb.org/blogs/pell-grant-program-still-faces-large-shortfall-despite-one-time-fix
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Details here:
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Spring Enrollment Status – UG & Grad

From Insights, Dec 16, 2025 pull



Announcements & 
Reminders



Announcements & Reminders

Asset Management & Central Receiving: 

As a reminder, Asset Management Receiving will be closed during the Winter Holiday break. Any shipments to central
receiving during this time via FedEx/UPS/DHL/USPS/Freight will be held at their locations for redelivery to campus 
during the first week of January.

Amazon will not hold packages and deliveries will be left outside the intended address. It is recommended to hold off 
on Amazon purchases if delivery cannot be guaranteed prior to campus closure. 



Announcements & Reminders

Budget Broadcast: Curry Hall 204, 4pm 
Tuesday, January 27  
Tuesday, February 24
Tuesday, March 17
Wednesday, April 15
Thursday, May 21 – Location TBD
Thursday, June 25 – Location TBD

University Budget Open Lab: SSB 105 10-12pm
Tuesday, January 13th

Thursday, February 12th 
Thursday, March 12th 



Announcements & Reminders

Payroll Training (UBO): Hosted via Zoom
Tuesday, January 20th , 10am 
Thursday, February 19th, 2pm 
Tuesday, March 17th, 2pm
Thursday, April 23rd, 10am
Tuesday, May 26th, 2pm
Tuesday, June 23rd, 10am

Budget Basics, PowerBi Reports, and ABA 
Training: available on demand in Bridge

https://budget.unt.edu/payroll.html
https://budget.unt.edu/payroll.html
https://budget.unt.edu/trainings-available.html
https://budget.unt.edu/trainings-available.html
https://budget.unt.edu/trainings-available.html
https://budget.unt.edu/trainings-available.html


Questions?
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