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Budget Transformation Update



Budget Transformation Update

• Financial models generated by Technical Committee for review 
by Steering Committee

• Nov 18 decision on recommendation
• Recommendation write up in process
• Subject to Executive Committee acceptance/ rejection

• 5 informational Town Halls conducted; roughly 330 participants
• Consultant Input
• For FY26 budgeting:

• 5 year template will be provided for input
• If merit budgeted, will be at a unit level – not centrally
• Budget Office to revise timeline & instructions due to new 

model



Legislative/ Executive Branch Update



Legislative Update – Formula Funding (1)

The 2026-27 Formula Advisory Committee recommended that 
the matrix weights be calculated compared to a base 
expenditure per SCH rate rather than compared to the cost of a 
Lower Level Liberal (LLLA) SCH. The methodology sets the base 
rate at the average expenditure per SCH for the LLLA from FY 
2018-FY2022. By comparing expenditure levels for each 
program/level to a set base expenditure rate, the LLLA weight 
will be able to increase (or decrease) from 1.0 depending on the 
actual change in expenditures (unlike the previous methodology, 
that always maintain the rate at 1.0). 

1. Recommended changes to expenditure study methodology

Formula Funding Recommendations for the 2026-27 Biennium - April 2024

FY 2026-2027 GAI Initial Formula Funding Run 10.28.2024_Final.xlsx

https://reportcenter.highered.texas.gov/reports/data/formula-funding-recommendations-2026-2027/
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fcontent.govdelivery.com%252Fattachments%252FTXHECB%252F2024%252F10%252F28%252Ffile_attachments%252F3048931%252FFY%2525202026-2027%252520GAI%252520Initial%252520Formula%252520Funding%252520Run%25252010.28.2024_Final.xlsx%2F1%2F01010192d50fd51e-cb44b71c-4a83-42ad-8193-81c57e0199b7-000000%2Fz-EFrKhE7Gb3Yjkhr6cHlgQ4yIelunAX-5egKdm61qc%3D376&data=05%7C02%7CWalter.Itoman%40unt.edu%7Cc2ae089326c74f0b269f08dcf84ad5d2%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C638658247498970688%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aTpafFFHoqbDj%2BzzIJaRK4CijgqMT%2F0RgGGau3Xu2rE%3D&reserved=0


Legislative Update – Formula Funding (2)
2. Recommended changes to formula; the model includes:

- Certified semester credit hour data for the spring and summer of 2024 and error free data for 
the fall of 2024; 

- Expenditure study weights run according to the recommended methodology;
- Three-year average at-risk degrees awarded at Comprehensive Regional Universities; 
- Three-year average total research expenditures for the Texas Research University Fund; 
- Three-year average federal and private research expenditures and three-year average research 

doctorates for the National Research Support Fund; 
- Three-year average federal and private research expenditures for the Comprehensive Research 

Fund; 
- Predicted square feet from the FY 2023 Space Model; 
- Utility adjustment factors; 
- Texas A&M University at Galveston shipboard operations inventory; 
- Fall 2024 preliminary headcount; 
- Veterinary medicine and law tuition data; and 
-    Disaggregated total semester credit hours between resident and nonresident students based on 
tuition status from Fall 2023 to Fall 2024 for LBB tuition estimating. 

11-01-2024 Initial GAI Formula Funding Recommendations for FY 2026-2027.pdf

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-2.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Fcontent.govdelivery.com%252Fattachments%252FTXHECB%252F2024%252F10%252F28%252Ffile_attachments%252F3048919%252F11-01-2024%252520Initial%252520GAI%252520Formula%252520Funding%252520Recommendations%252520for%252520FY%2525202026-2027.pdf%2F1%2F01010192d50fd51e-cb44b71c-4a83-42ad-8193-81c57e0199b7-000000%2Fh5CjythfmqBPSPf5JTN-sR5K8G5-sksAwBW3pT2JkAM%3D376&data=05%7C02%7CWalter.Itoman%40unt.edu%7Cc2ae089326c74f0b269f08dcf84ad5d2%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C638658247498951188%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=25pqbMUQaZR6q%2BUky0Z4VbIiWK5JJ4Z17peqDMSg12Y%3D&reserved=0


Legislative Update – HEF (1)

Higher Education Fund Recommendations for Fiscal Years 2026-2035

https://reportcenter.highered.texas.gov/reports/fiscal/higher-education-fund-recommendations-for-fiscal-years-2026-2035/


Legislative Update – HEF (2)

• Additionally, the group considered that if there are no 
changes to the HEF formula or amount, 20 of the 31 HEF 
institutions would lose funding compared to current levels. 
This is a result of certain institutions' increased enrollment 
driving increases in the metrics used for the allocations, 
coupled with declines seen at smaller, primarily rural 
institutions in the state, plus the addition of two new 
institutions of higher education becoming eligible for HEF 
appropriations, thereby splitting the funds across a larger 
base. 

Higher Education Fund Recommendations for Fiscal Years 2026-2035

https://reportcenter.highered.texas.gov/reports/fiscal/higher-education-fund-recommendations-for-fiscal-years-2026-2035/




Executive Branch Update



HEF Balances and Future Factors



Aug 31 v Nov 12, 2024 HEF Comparison

Unassigned w Purpose code w Project code Total

Aug 31, 2024 bal 19,543,549              19,309,107              41,765,060              80,617,716               

Nov 12, 2024 bal 24,764,854              24,782,210              45,107,725              94,654,788               

Increase (decrease) 5,221,305                5,473,103                3,342,665                14,037,072               

• Please review if ‘unassigned’ – make/ have a plan
• Indicate a plan by assigning purpose or project code

• Please review for completed/ abandoned projects – reassign if needed
• Please review for balances assigned to people no longer with UNT



Anecdotal Compilation





FY24 Results (Unaudited)



Unaudited Fiscal Year 2024 Results

Category
FY24 

Budget
FY24 

Actuals Variance

Revenues

Net Tuition and Fees $457,816,578 $451,007,517 ($6,809,061) 

Sales of Goods and Services 106,829,372 119,686,462 12,857,090

Grants and Contracts 128,630,055 179,870,992 51,240,937

State Appropriations 182,881,014 179,159,290 (3,721,724) 

All Other Revenue 68,569,405 71,920,178 3,350,773

Total: Revenues 944,726,424 1,001,644,439 56,918,015

Expenses

Personnel Costs 499,836,336 511,647,820 ($11,811,485)

Maintenance & Operation Costs 168,106,974 176,384,397 (8,277,422)

Scholarships, Exemptions, and Financial Aid 116,168,622 127,262,451 (11,093,829)

All Other Expenses 28,035,677 27,191,957 843,720 

Total: Expenses 812,147,609 842,486,626 (30,339,017)

Transfers

Transfers 130,267,609 108,563,873 21,703,736 

Total: Transfers 130,267,609 108,563,873 21,703,736 

Impact on Fund Balance $2,311,206 $50,593,940 $48,282,734

Summary Report of Revenue, Expenses & Transfers 
(Current Funds) for Fiscal Year ending August 31, 2024 

UNT closed fiscal year 2024 with a $50.5M favorable impact to fund balance, which is 
$48.2M greater than budgeted 

̶ Total revenues exceeded budget by $57M

Year End Highlights

̶ Net Tuition & Fees and State Appropriations were $6.8M and $3.7M lower than 
budgeted, respectively 

̶ Sales of Goods & Services, Grants & Contracts, and All Other Revenue exceeded 
budget by a combined $67.4M 

̶ Total expenses exceeded budget by $30M

̶ Personnel Costs ($11.8M), Maintenance & Operations Costs ($8.3M) & 
Scholarships, Exemptions & Financial Aid ($11.1M) all exceeded budget

̶ All Other Expenses came in $840K under budget 

̶ Total transfers came in $21M under budget



Facilities – Billing Updates FY25

Utilities -Work Orders - Sales Orders – Vehicle Rentals



FY 25 Billing Updates

•November Billing Schedule

- 11/25 - 11/27: Work Orders, Sales Orders, and Vehicle Rentals-

-  12/01 - 12/03: Utilities for October (Pending receipt from all utility companies; possible 
delays due to the holidays

•   Facilities Billing Calendar - Now available on our website!

Important Notes:

-  If a bill for a specific account has not been received, billing will proceed as scheduled. 
The customer will be notified, and the account will be processed later.

*Utilities billing is subject to change. Please check periodically for updates.

https://facilities.unt.edu/resources/billing-calendar.html


Work Order Search & Budget Tracking
Budget Officers and Building Reps will now be able to search work orders by building, work 
order number, or account in our maintenance system, WebTMA



Work Order Search & Budget Tracking

• For access to be granted you must fill out the Work Order Tracking Request Form

• Schedule online training and Q&A session via TEAMS as need
 -Detail coming soon
• DEMO link: ://uhttpsnt.webtma.com/app/login?returnUrl=%2F

https://forms.office.com/Pages/ResponsePage.aspx?id=khnecMYHD0ijGKGvy6A5g6CxZzgurNpCvPCRCXtJTdJUN01KV0VPM0g0V1dKSTJYQVVHRk9HTTVMTC4u
https://unt.webtma.com/app/login?returnUrl=%2F


How To Contact Us

Utility Accounts, Consumption Data, and Cost: 

- Utilities Billing: utilities.billing@unt.edu

-Alicia Anthony: Alicia.Anthony@unt.edu

-Mohit Patel: mohit.patel@unt.edu

Work Orders, Sales Orders, and WebTMA: 

- Work Control: work.control@unt.edu

-Kathy Neira: oxsormira.neira@unt.edu

Billing Transaction and Accounting:

 -Joyce Courtney: joyce.courtney@unt.edu

mailto:utilities.billing@unt.edu
mailto:Alicia.Anthony@unt.edu
mailto:mohit.patel@unt.edu
mailto:work.control@unt.edu
mailto:oxsormira.neira@unt.edu
mailto:joyce.courtney@unt.edu


Power BI Reports, Updates 
and Training



Power BI 
Reports Update

11/21/2024
Total Power BI Reports: Production 114, UAT 16, In-

Progress 21
Cognos will run in parallel until 12/20  



Power BI 
Trainings

11/21/2024
In Person and Online trainings– All on Bridge

Not Granting any more Cognos Access 



Announcements & Reminders



• Upcoming University Budget Office Open Lab Dates: 
 -Wednesday, December 11, 2024 
 -Tuesday, January 7, 2025                           

• Upcoming Payroll Dates:                   
 -Thursday, December 19, 2024
 -Thursday, January 9, 2025

• Next Budget Broadcast will be held in the BLB 055 on Thursday 
December 19, 2024

Announcements & Reminders



Questions? 
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